Prioritization Matrix Template
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Instructions: In the table below, list items demanding your resources in the column that best fits their Value vs. Cost profile.  Next to each item, list the action step(s) you plan on taking to implement the desired strategy for that category.
	“Champions”
	Strategy: Nurture

	
	

	
	

	
	

	
	

	“Demanders”
	Strategy: Reduce Costs

	
	

	
	

	
	

	
	

	“Acquaintances”
	Strategy: Grow Value

	
	

	
	

	
	

	
	

	“Parasites”
	Strategy: Eliminate

	
	

	
	

	
	

	
	



































